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Appendix 8
4355.1

Instructions for Pan Il 6f Management Improvement Operating (MIO) Plan

Part Il of the MIO Plan has been designed to (1) formalize HUD and the
Owner's agreement as to what actions will be undertaken 10 restora or
mairitain the hnancial and physical soundness of the project, {2) facilitate
Owrner's Requisiton for Advance of Funds. and (3) monitor Housing
Cwner's progress in implemenung the required improvements. Part il of
ne MIC consists of three sections

Section A Acton ltems, form HUD-9835

Section B.  Management Objectives, form HUD-$835-A

Secton C  Sourcgs and Uses of Funds, form HUD-9835-B

Tre Plan shouid provide acuons to eliminate any operatonal of physical de-
ticencies noted on HUD's comprehensive management reviews, occu-
pancy teviews. physical inspectons or HUD's review of monthly or annual
azcouning  reports

The Housing Owner should submit an onginal and one copy to HUD and
retain a copy A sample MIO Plan Is shown In Appendix 8 of the Flexible
Subsidy Handbook, 4355.1.

Headings. Enter dates ot HUD reviews/reports on which the need lor these
work tems was discussed Number pages sequentially through Sections A,
B and C Onginal date i8 the date HUD approves the Owner's subrmussion;
revision dates are dates HUD approves a revision to Pan |l of the MIO Plan
it an action item is related to a deficiency noled on a2 HUD review, indicats
tha type of review and hnding or item number. Use the following codes

M= Management P« Physicat O=0Occupancy F= Financial
Review Ingpection Review Review

Operating Assistance Program

Seclion A. Action llems (form $835)

1 Under descnption of action item include 1) ak work items which will be
undertaken to correct physical deficiencies  2) ali cash payments which
wil be made to reduce morigage delinquencies or accounts payable or
1o func reptacement reserve or monthly operatng deficits; and 3} any
actons needed to implement the energy efficiency plan required tnder
flexitle subsidy
a Group tasks according to sub-categories listed in Section C. Tasks
must be highly visibie items which can be easily monitored. Inciude
only work which can be completed dunng the next 12 months

b Action item numbers should begin with the HUD fiscal year in which
the task is funded and should then be numbered sequentially,
corinuing through all work categonies Example” 92.1, 82-2, 92.3,
etc Circle Action Number of tasks which are eligible for FlexIble
Subsidy Funding.

2 For reparr items that will be paid out of the Project Improvement
Azcount, esumala the total amount to be expended on each action item
over the next 12 months. Estimates should refiect economies o be
generaled by bulk purchasing, cost comparisons, bids, elc. Formal bids
must be oblained fcr any action item which HUD or tha Owner estimates
will exceed $5.000

3. Considering prictity of neads, weather conditions and the time required
for sach task, estmate the date by which each action item will be
compieted and allocate total tunds among the four quarters. Top prionty
shoukd be given 10 interior repairs which are necessary 10 make the units
decentm safe and sanitary. For any acton iem. the sum of the
quarterly entries must equal the total MIO tunds aliocated for that item
The financial Assistance Contract provides tha! repiscement reserve
and working capital funds may only be relessed in the fourth
quarter.

4. Attach Schedule of Accounts Payabie k be paid out of the Project
Improvement Account  Group and subltotal by quarter

5. Transter Actvity Secton shoukd be left blank when preparing this for
initial submission to HUD. This section will be used 10 request transters
of funds from the Project impravement Account.

6. When action item has been completed, enter dste completed and
total smount transterred from the Project Improvement Account
for that scton itam.

Capital Improvement Loan Program
Section A. Action items (form HUD-8835)

Where the Department detarmines that is not necessary to prepare a MIO Pian
becausa (1) the project owner is notin detault under the mongage; (2) the project
owner Is notin viclauon of the Regulatory Agreement, (3) the projact owner has
rot receved an unsatstactory or marginally satistactory management review in
the past 24 months. or has corrected the problem in a manner satisfactory to
HUD" and (4) HUD Headquanters has not determined that a MiO Plan must be
submited HUD-9835 will oniy ba completed 1o rafiact the items 1o be replaced
and the target dates tor completion

The Depariment estimates that only five percent of the appiicants in the Capital
Improvement Loan Program will ba required to complete a full MIO Plan. insuch
instance, HUD-9835 shall be completed in its entirety following the instructions
above.

form HUD-9835
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Appendix 8
4355.1

Instructions for Pan |l of Management Improvement Operating (MIO) Plan

Pubile Reporting Burden for this collecton of information is esumated to be 4 hours per tesponse, including the Bme for reviewing Instuctons,
searching existing dala sources, gathering and maintaining the data needed, and compieting and reviewing the collection of information.  Send com-
ments regarding this burden estmate of any other aspect of tus collection of intormaton including suggestions for reduang this burden, o the Reports
Management Officer. Office of Intormaton Polices and Systems, All, US Depariment of Housing and Urban Development, Washington, D.C. 20410
3600 and to the OMice of Management and Budge!l. Paperwork Reduction Project (2502-0395), Washington, D.C. 20503

Part il of the MIO Pian has been designed to (1) formalize HUD and the
Owner's agreement as to what actons will be undertaken 1o restore or
maintain the financial and physical soundnass of the project; (2) tacilitate
Owner's Requisition for Advance of Funds: and (3) monitor Housing
Ownet's progress n implamenting the required improvements. Part Il of
the MIO consists of three sections:

Secucn A Acton lems, form HUD-9835
Sectcrn B Management Objectives, form HUD-9835-A
Secton € Sources and Uses of Funds, torm HUD-9835-8

The Pian should provide actions {6 eliminate any operational or physical de-
ticiencies noted on HUD's comprehensive management reviews, occu-
pancy reviews, pnysical inspections or HUD's review of monthly or annual
accounting reparts. The Housing Owner should submit an onginal and one
copy 1o HUD and retain a copy. A sample MIO Plan Is shown in Appen-
dix 8 of the Filexible Subsidy Handbook, 4355.1.

Headings. Enter datas of HUD reviews/repors on which the need for these
work items was discussed. Number pages sequentially through Sections A,
B and C. Onginal date is the date HUD approves the Owner's submission,
tevision datas are dates KUD approves a revision to Part |l of the MIO Plan
if an achon item is related to a deficiency noted on 2 HUD review, indicate
the type of review and finding or tem numbet. Use the following codes:

F= Financial
Review

M= Management
Review

P= Physical
inspection

Oa=Occupancy
Review

Operating Assistance Program

Section B. Management Objectives (lorm HUD-8835-A)

1 Numtcr management objectives consecutively (1, 2, 3. 4 etc). Ust: a)
all management intatves which will be implemented to improve finan-
cal and management and contiol sysiams and o correct operational
getaicnc.es (M and F items) noted on HUD reviews or in Owner's as-
sessment of project operations. Example Implement new ourchase
oroer ystem by 9/1779. b) List operating goals on which income and
expense items on Budget worksheet and reliet plan on Project Analysis

Worksheet (Parts K and |) are based. Example: Reduce vacancies.

2. Establish quanttative quartery milestones for operating goals and tar-
get dates for pletng Impk » of mar W

3. Before sttaching this to the Quarterly Performance Report (torm
HUD-8824-A), enter (8) in bottom hasli. ot slashed box, the amount of
any q i} reached 10 date; snd (b) the dsie any ob-
jective was achleved.

Capital improvement Loan Program
Section B. Management Objeclives (form HUD-9835-A)

‘hete the Department determines that it 1s not necessary 1o prepare a MIO
Plan, HUD-S535A wili be omifted. However, where applicants are required
tc compiete a MIO Plan, HUD-9835A will be completed in its entirety.

form HUD-$835-A
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Appendix 8
4355.1

Management Improvement and
Operating (MIO) Plan Part Il.
Project Improvement Program

U.S. Department of Housing
and Urban Development
Office of Housing

Section C. Sources and Uses

of Funds

Federal Housing Commissioner

o
L

OMB Approval No. 2502-0395 (exp. 9-30-92)

Public reporting burdan for this collection of information is estimated to be 1 hour perresponsae, includin
sources, gathering and maintaining the data needed, and completing and reviewing the collaction of infor
other aspect of this collection of information, including suggastions for reducing this burden, to the Re
Systems, All, U.S. Departmentof Housing and Urban Development, Washington, D.C. 20410-3600; a

Managementand Budget, Paperwork Reduction Project (2502-0395), Washington, D.C. 20503,

g the time for reviewing instructions, searching existing data
mation. Send comments regarding this burden estimate or any
ports Management Officer, Office of Information Policies and
nd to the Office of Information and Regulatory Affairs, Office of

Project Name

’ Project Number

l
l

Flexible Subsidy Log No.

OriginaiDate

Revision No.

Period Covered

Thru

Field Office

Source/Use

1st Quarter 2nd Quarter

3rd Quarter

4th Quarter Tota!

. Owner Contribution

. Morigage Relief (Retroactive Only)

. ReplacementRaserve Releases

. Residua! Recaipt Release

Other Escrow Release

LRI I

. Other Source (Specily)

7a.  Flexible Subsidy**

7b.  Capital ImprovementLoan Program

A. Total Funds Available
(Add lines 1 through 7)

1. Repairs/Raplacements Total

2. Replacement Resserve Deficit

3. Operaung Deficit—Total

a. Mortgage Delinquency

b. Taxes and Insurance Escrow Deficit

c. AccountsPayable

d. Monthly Operating Deficit

e. Depository Service Charge

4, Working Capital Funds

5. Othar(Spaciy)

B. Total Funds Needed
(Add lines 1 thru 5)

-

Total annuai amount of Flexitle Subsidy assistance on line 7 ma

y not exceed the sum of the items circled on Part II, Section A (Action items-HUD-8835) of the MIO

Plan,
Marla 2 ) A 2 Housing Owner
Date Date
HUD Loan Specialist toan Management Branch Chief
Date Oate
Page of form HUD-9835-8 (10/91)
a9 ref. Handbook 4355.1
-5 - 5/92




Appendix 8
4355.1

Instructions for Part Il of Management Improvement Operating (MIO) Plan

Part Il of the MIO Plan has been dasignaed to: (1)
formalize HUD and the Owner's agreement as {o
what actions will be undertaken to restore or main-
tain the financial and physical soundness of the
project; (2) facilitate Owner's Regquisition for Ad-
vance of Funds; and (3) menitor Housing Owner's
prograss in implementing the required improve-
ments. Part I of the MIO consists of four sections:

Section A.  Action ltems, form HUD-9835

Section B. Management Objectives, form
HUD-9835-A

Section C. Sources and Uses of Funds, form
HUD-9835-B

The Plan should provide actions to efiminate any
operational or physical deficiencies noted on
HUD's comprehensive management reviews,
occupancy reviews, physical inspactions or
HUD's review of monthly or annuai accounting
reports. The Housing Owner should submit an
original and one copy to HUD and retain a copy. A
sampie MIO Plan is shown in Appendix 8 of the
Flexibie Subsidy Hanabook, 4355.1.

Headings. Enter dates of HUD reviews/raports
on which the need for thase work items was dis-
cussed. Number pages sequentially through Sec-
uons A, B and C. Original date is the date HUD
approvas the Owner's submission; revision dates
are dates HUD approves a revision to Part tl of the
MO Plan. If an action item is related to a defi-
ciency noted on a HUD review, indicate the type of
review and finding or item number. Use the foliow-
ing codes:

M = Management Review
P = Physical Inspection
O = Occupancy Review
F = Financial Review

Operating Assistance Program

Section C. Sources and Uses of Funds
(form HUD-9835-B)

1. Indicate how much each source will contribute
to the Project Improvement Account each
quarter. Sum of quarterly enties for any line
should equal tota! for that line. Entries should
reflect verbal agreements between Housing
Owner and HUD. Juggle work or deposit
schedule so that funds available equal funds
needed for any quarter. The annual amount
of flexibie subsidy on Line 7 may not ex-
ceed the sum of the annual amount esti-
mated in Section A for circled work ltems.
Working capital funds includes any monies
which will be disbursed at the end of the con-
tract term and used to increase the projects
operating/chacking account balance or to pur-
chase a smail amount of supplies.

Transfer sub-category quarterly totals from
Section A. Obtain quarterly totals for each
category by adding quarterly totals for all sub-
categories (e.g., Lines 3a, 3b, 3c, 3d, 3e) within
each category (e.g., line 3). Note: Replaca-
ment reserve and working capital funds
may only be released in the fourth quarter.
Section D: Miscellaneocus Plans Required
Only for Flexible Subsidy Assistancs. For
Fiexible Subsidy projects, the foliowing two ad-
ditional plans must be included in the MIO
Plan:

a. A brief, narrative plan expiaining how the
Owner intends to upgrade the project to
meet the Departments Cost Effective En-
ergy Consarvation Standards (24 CFR Part
39). Such a plan need not ca!l for comple-
tion of the upgrading during the Flexible
Subsidy assistance period and only those
improvements which can be shown to be
cost effective should be included in the
plan. Al work items required to effect these
improvements must be included in Part II
Section A of the MIO Plan and all tunds
required must be included in Part II, Section
C of the MIO Plan.

b. A brief narrative discussing the work items
or managemant initiatives in Part I, Sec-
tions A and B of the MIO Plan which will
result in a reduction of project operating
costs along with an estimate of the cost
savings 1o be obtained through these con-
trols, procedures or actions.

Capital Improvement Loan Program

Section C. Sources and Uses of Funds

(form HUD-9835-B)

Whare the Department determines that the prepa-
ration of a MIO Pian is not necessary, HUD-98358
will be completed to reflect only the dollar amounts
in the following items: 1. Owner Contribution, 3.
Replacement Reserve Releases, 4. Residual
Receipt Release, and 7. Flexible Subsidy/Capital
Improvement Loan Programs, undar A. Total Funds
Available, 4. Working Capital Funds, and 5. Other
(specity), under B. Total Funds Needed (see aster-
isks). Where applicants are required to complete a
MIO Plan, HUD-9835-8 will bs completed as for
Operating Assistance.

form HUD-9835-B
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